
March 3, 2023

In chat,

1. Where are you 

Zooming in from? 

2. Where is your 

home base? 

(if different)

3. What Corentus 

program did you 

engage in?
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WELCOME

Corentus Community

of Practitioners 
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Our bond with . . .
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WELCOME

Corentus Community

of Practitioners 

First Friday

March 3, 2023

Run of Show

• Community Sharing 

• Thought Leader Sharing

• Open Conversation

• Support & Care

10  m in

5 m in

10 m in
5 m in
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WELCOME

Corentus Community

of Practitioners 
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WELCOME

Corentus Community

of Practitioners 

First Friday

March 3, 2023

Community Sharing

Join Us Every First Friday for 45 minutes
Every month: open to the Global 

Community of Practitioners

Every quarter: open to the Greater 
Corentus Community

12pm ET | 11am CT | 9am PT
5pm UTC | 6pm CET | 7pm EET

Weekly Office Hours
Every other Tuesday | 8:00–8:45am ET

Every other Thursday | 4:00–4:45pm ET
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A Team’s 

Common Purpose 

& Shared Goals

One Core Bond in a System

The Powerful Core Bonds in a System 

of Individuals, Teams, the Organization, 

and all Stakeholders
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Individuals & Team | A Powerful Bond

The Powerful 

Core Bonds in a System 

of Individuals, Teams, 

the Organization, 

and all Stakeholders
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Organization 

The Powerful 

Core Bonds in a System 

of Individuals, Teams, 

the Organization, 

and all Stakeholders
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Common Purpose and Goals
The Articulation of the Powerful Bond

COMMON

PURPOSE

& GOALS
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The Energetic 

Core Bonds

between the 

Organization’s

Vision and Mission 

and each 

Team’s 

Common Purpose 

& Goals

Organization

Vision and Mission 
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Organization

Vision and Mission 

Unit
Vision and Mission 

The Energetic 

Core Bonds

between the 

Organization’s

Vision and Mission, 

a Unit’s
Vision and Mission

and each 

Team’s 

Common Purpose 

& Goals
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1. 

PREPARATION

2. 

INCUBATION

3. 

REALIZATION

4. 

REFINEMENT

Creation of the Bond between Org & Team
Process to Create a Team’s Common Purpose

Facilitated Session

Individuals and
the team 

identify the 
energetic bond
they feel about

the organization’s
Vision and Mission 

then the unit’s.

PreWork

Answer: 
What really matters 
to me about being 

on this team?

Why does our team 
need to exist in this 

organization?

Facilitated Session

Leverage the output
of the prework to 

define and
articulate the 

team’s common 
purpose.

PostWork

Refining the 
statement of 

common purpose 
and coming to 

a final agreement.
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The Power of Purposeful Energetic Bonds
PERFORMANCE

A team 
working toward an 

Organization-Focused Purpose

A team with a clear sense of 
Team-Focused Purpose, 

working toward an 
Organization-Focused Purpose

A team with declared 
Individual Purposes 
and a clear sense of 

Team-Focused Purpose, 
working toward an 

Organization-Focused Purpose

TMP TMP

TMP

TMP TMP

TMP
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Corentus.com

ContactUs@Corentus.com

+1.617.279.0740

TeamCorentus

A Team’s Common Purpose 
One Core Bond in a System 
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